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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 

to Consider When Selecting 
a Software Development Company
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 

10



ABOUT THE AUTHOR

This paper was written by Evi Rachmilewitz. Evi is the CEO and Founder of 
Emyoli Technologies LTD. He’s a seasoned technology specialist with over a 
decade of hands-on industry experience.  Before launching Emyoli, Evi held 
positions with several established technology companies, including Mercury 
Interactive and Comverse Technologies.  Throughout his career, Evi’s role has 
spanned software development, product management and much more.  In 2005, 
he also worked as an ecommerce entrepreneur when he launched Extoler, an 
online business, which later merged with a private holdings company.  Evi holds 
a BA in Computer Science from the Interdisciplinary Center in Herzliya, and an 
Executive International MBA degree from Kellogg Northwestern a joint program 
with Tel Aviv University - Recanati Business School.

Under Evi’s leadership as CEO, Emyoli has built trust among businesses and 
entrepreneurs by building and providing top-notch products within the web and 
mobile spaces and providing its customers with responsive and dedicated care. 
For more information on Emyoli visit http://www.emyoli.com. 

 

1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 

14



ABOUT THE AUTHOR

This paper was written by Evi Rachmilewitz. Evi is the CEO and Founder of 
Emyoli Technologies LTD. He’s a seasoned technology specialist with over a 
decade of hands-on industry experience.  Before launching Emyoli, Evi held 
positions with several established technology companies, including Mercury 
Interactive and Comverse Technologies.  Throughout his career, Evi’s role has 
spanned software development, product management and much more.  In 2005, 
he also worked as an ecommerce entrepreneur when he launched Extoler, an 
online business, which later merged with a private holdings company.  Evi holds 
a BA in Computer Science from the Interdisciplinary Center in Herzliya, and an 
Executive International MBA degree from Kellogg Northwestern a joint program 
with Tel Aviv University - Recanati Business School.

Under Evi’s leadership as CEO, Emyoli has built trust among businesses and 
entrepreneurs by building and providing top-notch products within the web and 
mobile spaces and providing its customers with responsive and dedicated care. 
For more information on Emyoli visit http://www.emyoli.com. 

 

1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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1. VISIT THE COMPANY’S WEBSITE

Research is the very first step in hiring a new software development agency to 
provide your company with the software product it needs.  If you don’t look into 
the company that you hire, you are taking a risk when it comes to your return on 
investment.  Using an inexperienced company might mean that you’re not 
maximizing your investment, not to mention the fact that you’re actually losing 
both time and money.  When you finally realize there’s a problem, you might 
have to start from scratch.  You might have to hire a different software 
development company with more experience and accountability.  Going back to 
square one means that time and money have been wasted by using the “cheap” 
alternative.  We’ll come back to this point later.

When researching a company for your software needs, I recommend that the 
first thing you do is look at the company’s website.  As you visit websites, there 
are a few things you should be looking for.  These will provide you with a first 
impression of the company and its ability to handle a task.

How does the website look?

This is an important question, since this company will be giving your 
software product a specific look.  If the site has poor color choices, weak or 
unintuitive layouts or difficult to read text, this could be an indication that 
they aren’t right for you.  Spelling errors on the site are another immediate 
red flag, since it can indicate a lack of attention to the details which might 
translate into your product.
Having a tasteful, attractive look tells you that a company knows what it’s 
doing when it comes to user experience and visual design.  Menu items that 
are easy to find, and in a logical place are important for the ease of use of 
both a website and an application.  Easy to read text and colors that offer 
good contrast don’t strain the eyes of users.  This is especially important 
when the text and colors are to be used on the smaller screens of mobile 
devices.

INTRODUCTION

Software products in the web/mobile spaces are common in today’s business 
world, so it’s not unusual for any organization to develop a mobile app or other 
software product as part of its business strategy.  Some software products 
might be used by an organization customers, such with as retail and 
e-commerce applications, while others are used by the organization’s 
employees to simplify their workflow.  

Other products are initiated by “appreneurs”, who create ideas for mobile or 
web applications with the goal of turning them into a business.  These 
appreneurs look for a turnkey software development agency that will let them 
take their ideas from the conceptual phase and turn it into a fully-featured 
product.

Regardless of who is using the software product, it’s vital that it runs smoothly 
and provide a great user experience.  Without this experience, money can be lost 
in the form of customers who won’t use the product or feel that it reflects poorly 
on the organization or product.  When employees stop using a software product, 
the business becomes slower and inefficient since processes take longer.

So how do you pick a software development company to give you an 
app or other related software product that meets all of your needs? 

This can be a complex question that forces you to examine many different 
factors.  To help you make this decision, I have compiled a list of ten things 
that you need to consider when searching for a software development 
company to create your next killer product. 

a vacuum without any input from you.  A software manager will be able to talk 
with you on a regular basis so that you can:

Get updates on development:  

You’ll always know how your application is coming along.  Is it on schedule?  
Is it on budget?  Have there been any roadblocks to creating a working 
product?  Regular updates put your mind at ease and ensure that everything 
is going according to plan.

Approve designs and features:

You want to make sure that your software product has all the features you 
need, and doesn’t include unneeded ones.  A software manager will also 
help ensure that the product’s look and design is in keeping with your 
company branding and goals.

Answer questions for them: 

Software developers may not be familiar with every aspect of your business, 
so it’s important that the software manager get the answers their team 
needs to properly develop your mobile or web application.  By giving them as 
much information as possible, the software manager can make the 
development cycle as smooth as possible. 

 
4. DOES MANAGEMENT HAVE BUSINESS EXPERIENCE?

You definitely want to make sure that the management team of a software 
development company has experience in the tech industry.  What you might not 
think about, though, is whether or not they have experience in the business 
world.  While managers with a purely technical background might be great 
engineers, they may not be well-versed in the needs of an industry.  Likewise, a 
manager with little business experience may not be able to effectively manage 

his or her team, creating an inefficient development process.  These 
inefficiencies that can threaten the existence of the software development 
company and negatively affect your business.

To find out if a company has business experience, there are a few things you 
can do:

1. Check the background of the company’s management team by using the 
short biographies listed on websites or via a Google search.  This will let you 
see the background of the management team, helping you to make a more 
informed decision.
2. Talk to them in person. This is yet another reason to actually speak to 
someone, as it lets you ask questions, and get more information directly 
from the people who are managing the company.
3. Find out if the company has successfully developed and launched 
previous software products in the web or mobile spaces.  Doing this will tell 
you if the development company has the experience to meet all of your 
needs.  The more experience they have, the more likely they are to fully 
understand the needs of your business and develop a software product with 
the functionality that you’re looking for.

Making sure that management understands your industry lets a software 
manager transform your business priorities into technological priorities.  Need 
a software product to provide your company with income?  A good manager will 
know how to develop your product with monetization channels in mind, giving 
you that ability from launch day.

5. IS THERE SUPPORT BEFORE, DURING AND AFTER 
DEVELOPMENT?

Product lifecycle is not only about the development process itself.  With this in 
mind, you need to make sure that a software development agency can provide 
you with a turnkey solution that involves planning, development and 
post-launch processes. Some examples are:

you look for business experience?  It’s simple: If a software agency can’t 
effectively run a business, you can’t be sure that they will effectively manage 
resources to get your web app or mobile app finished on time and on budget.  
Business experience also means that the Software Manager assigned by the 
agency to manage your project understands your business goals for the 
product, then translate them into technological priorities.

How are their language skills? 

 It’s important that both you and the sofware manager assigned to manage 
your project speak the same language.  If your native language is English, you 
want someone who can effectively communicate with you to avoid any 
misunderstandings.  Cleaning up mistakes due to miscommunication can 
take far longer, and be much costlier than just understanding what is 
happening in the first place.

3. EVERY TEAM NEEDS A GOOD MANAGER

Developing an application is not a one-man effort.  Great development comes 
from different people who all need to work together in order to get you the 
product that you need.  People who specialize in certain programming 
languages, UX/UI experts, graphic designers and more, all take part in a 
software project.  

When hiring a new company to develop a mobile application or a web 
application, you want to make sure that the software manager has the 
experience to effectively manage all of his or her resources.  A good manager 
should come from the tech industry, which will help to make sure that they have 
the experience to manage a highly technical project, as well as effectively 
manage the engineers working on the project.

You also want to have a manager who has the ability to communicate effectively 
with you as a customer.  You don’t want your product to be created in 

UX/UI:  

During the planning phase, a skilled software manager will learn about your 
business and branding.  The manager will communicate the UX/UI 
concepts, then delegate the ideas to the agency’s UX/UI experts.  These 
experts will ensure that the user interface and the graphics match the 
vision that your business has, and that they’re implemented into the 
application.

Development Decisions: 

 Decisions made by the software development agency are a critical factor in 
the success of your product.  Experienced development agencies will make 
decisions that can turn your finished product into a robust, expandable tool 
for business with minimal effort.  For this reason, it’s again important that 
you and your software development vendor stay involved and communicate 
all of your needs during development.

Post-Launch Support: 

 A software agency’s involvement doesn’t end when the product is launched.  
Your business might change rapidly, create new processes, experience 
growth or encounter new regulations.  With these looming possibilities, 
your software development agency needs to maintain contact to provide 
patches, updates and support for the product and meet the ongoing needs 
of your business.

Vendor Knowledge and Contacts:  

Experienced software agencies can provide you with a lot of valuable input 
during your product’s lifecycle.  They might be able to provide you with tips 
to increase the efficiency of business processes, or help you get in contact 
with other agencies who can meet your needs.  When you have questions 
or concerns about the its development, they will be able to easily answer 
your questions and help you understand the next steps in the process.

getting too heavily involved in software development can actually lead you 
ignore other important duties you might have.  At the same time, 
micromanagement of a development team can interfere with the 
development of your application.  If they’re too busy trying to work with you 
and answer all of your questions, they’re wasting time that could be better 
spent perfecting the application.

9. BUILD TRUST BETWEEN YOU AND THE SOFTWARE 
DEVELOPMENT COMPANY

A company’s mobile or web software product represents the company itself.  
When it comes to products used by customers or employees, you are placing a 
lot of trust in the software development company to give you a product that 
casts your business in a positive light.  If you are an entrepeneur, you need to 
know that the mobile app or web app will generate income for your business.  
Both of these can be achieved through a well-designed and functional 
application.

How will trust be developed? 

1. Give it time. 
See how you and the company work together. Are they living up to your 
expectations? are you keeping up with your side of the contract? 
2. Don’t hide anything. 
The NDA is signed now it’s time to reveal all information that will help your 
project be developed and delivered. The company must also level with you.
3. See that the company is responsive.  
Over the course of the project, they should be quick to reply, quick to handle 
any problems, provide clarity even if there are delays. Responsiveness 
builds trust.
4. Offer an incentive.  
After some time with the development agency, you can offer them some 

It’s not about location, it’s about who you engage with.

What you want in a great development team is strong management, strong 
execution commitment and communication.  These are the factors you 
should consider, regardless of the software development’s physical office 
address.  

CONCLUSION

At the end of the day, hiring the right development firm is critical to the 
success of your application, and its ability to support your business plans.  
Getting it right the first time will take more work in the short-term, but will help 
to ensure that you don’t end up with hidden costs, or a broken software product 
that needs extensive—and expensive—patching later on.

Luckily, your options aren’t limited to your local area, since communicating 
with a company at a different address is basically the same as communicating 
with one that’s non-local.  Once you have found a software development 
company with the skills and management abilities that you’re looking for, you 
will feel more comfortable placing your trust in that company to deliver a 
software product that meets everyone’s expectations.

Don’t settle for second best, take your time to look around, talk to different 
software development agencies and ask questions.  Your business and your 
customers will eventually thank you for a quality software product that does 
everything it’s supposed to without breaking your budget.

equity points (if applicable) in return for an ongoing recurring discount. This 
will strengthen your relationship with the software development company. 

 
10. HIRING LOCAL ISN’T ALWAYS THE RIGHT SOLUTION

You might be looking to simplify your software development project and 
decide that you want a local company.  By hiring a local developer, you think 
that being geographically close to them will let you keep a better eye on the 
development process.  This way of thinking isn’t necessarily true.

With a client-developer relationship, physical distance has no real meaning 
and, unless you are actually sitting right next to the developers, there’s no 
significant difference between a local company and one that is remote.  Let’s 
take a look at why that’s the case:

Software development is all about communication.

You don’t have to physically be in the same room to provide your 
requirements for a mobile or web app, and the developers do not need to be 
in meetings with you in order to keep you updated.  As long as you are 
communicating through phone calls, email, Skype, Slack or any other 
method, an overseas developer can be just as effective as someone across 
town.

You communicate in the same way, regardless of location.

If you want to hire locally because they’re closer to you, think about this: Will 
you be travelling out of your office to another address to have regular 
meetings with the developers?  Not likely.  You have a business to run, and 
leaving to help oversee development will interfere with that.  It’s easier just 
to make a phone call or video conference than to go to someone else’s office.  
You can do this just as easily with a non-local software development agency.

How does the website function?

There’s nothing quite like going to a company website and finding that it 
doesn’t function, or takes forever to load.  Broken sites with missing 
functions may be an indication of poor coding abilities.  This lack of skill can 
lead to inefficiencies in your software’s code.  Even worse, you could end up 
with bugs which render your software product inoperable on the OS that 
you’re designing it for.

2. SPEAK TO A COMPANY REPRESENTATIVE

Once you’ve found a software development company that looks good online, 
it’s important that you don’t just go and hire them.  There additional variables 
that you can only find by having a conversation.

Speaking one-on-one with a person gives you important information that you 
can’t get just by looking at a website.  Some of the things you should be asking 
yourself about the software development company you consider include:

Are they knowledgeable? 

 Ask some technical questions about coding applications and see how they 
respond.  If they give you the impression that they don’t know how to 
approach a development project, you’ll want to stay away.  You need 
someone who knows what they’re doing when it comes to software 
development, the problems they can encounter, and the ways in which your 
product can be made more user-friendly and stable.  A software 
development company with this knowledge will be able to more efficiently 
manage an ongoing project

Are they business oriented? 

 It’s obviously important that a software development vendor has the 
technological experience to give you the product you need, but why should 

 

6. WHEN YOU GET A QUOTE, CAREFULLY REVIEW IT

After you’ve done all your homework, and you’ve chosen a software 
development company, they will give you a quote for your development project.  
Don’t just accept the quote.  Make sure that you take a good long look at it and 
fully understand what’s involved in the agreement.

You don’t want to get hit with any surprises during development, or after your 
product launch that will cost your company more money than you expect.  
Carefully reviewing a quote will help you decide if you want to continue your 
relationship with the software development agency.

Know the Process:  

You’ll want to make sure that you understand the entire development cycle.  
Get a schedule for online chats or phone calls so that you can schedule 
appropriately.  Know how long the coding process will take, and what tools 
will be used while creating the software product.  Finally, understand how 
many business days each project phase will take.  Having this information 
will ensure that everyone knows what to expect.

Check for Warranty Support and Maintenance:  

Once your software product is launched, you want to make sure that your 
software development company will actually support you after launch.  
Improvement to application processes and support for future patches and 
updates are things that should be included in the agreement.  This will 
ensure that your app will be updated to meet your future business 
processes and needs.

Non-Disclosure Clause: 

 A software development company may require access to sensitive 
information and processes, so you will want to protect the privacy of your 
company, your employees and your customers.  

The company you decide to hire should protect your intellectual properly.  If 
you don’t see this information, ask questions about the policies for these 
types of situations.

Know what’s Not Included:  

You need to understand what is and isn’t included in the quote from a 
software development vendor. Items like graphical assets, software 
licenses, fonts, videos and hosting fees are usually not part of an 
agreement.  If you’re unsure about whether or not something is included, 
ask about it.  You need to be clear about what you’re getting and how much 
you’re spending in order to ensure that your project meets everyone’s 
expectations.

 
7. CHEAP CAN BE EXPENSIVE

In today’s world, companies everywhere are looking to save money by making 
cuts and finding less expensive ways to provide the same business processes.  
When it comes to developing a new software platform or product, it might be 
tempting to take a look at the available developers and choose the cheapest one 
to get your product finished.  Unfortunately, companies that fall into this trap 
can end up spending more money in the long run.

A lot of things can go wrong with a software development project.  Inexpensive 
providers might be inexpensive because they are using people who have less 
knowledge and cut corners to get software projects completed quickly with 
poor quality. In addition, they might not be accountable and dependable over 
time, have poor communication skills or poor English skills. These attributes 
might be problematic to the successful completion and delivery of a software 
product. Cutting corners is likely to result in:

Unstable Products: 

Programming shortcuts or a lack of proper testing can cut costs but lead to 
bugs within an application that make it unstable or slow.  Contracting a better 
company will mean that more care is taken in development of your software 
product and proper testing methods will be used.  Getting a mobile app or 
web app that runs effectively on a software platform will give users a good 
experience and help retain customers.

New or Unresolved Bugs:  

When bugs are discovered in a software product, you expect to have the 
developers of the company take care of it, without complicating things by 
creating new issues.  Cheap and inexperienced developers can try to patch 
bugs in an application but, since they may lack experience, these patches can 
create new issues, sometimes even leave the original problem unresolved.  
This is a big waste of time and money when an experienced developer could 
have avoided the bugs in the first place.

Not Anticipating Problems:  

Cheap and inexperienced developers might not have the knowledge to 
anticipate problems that can be encountered during development.  These 
types of issues can delay a product launch and cost you even more money 
than you expected.  Using companies with experience means expecting and 
avoiding roadblocks before they happen, saving money in development costs.

Lack of Communication:  

There’s nothing more annoying than unreturned phone calls and emails 
which get no response.  Even after product launch, it’s important to have 
communication with the developer in case some of those unforeseen bugs 
become apparent.  You want to know that they’re taking care of things for you, 
and inexpensive providers can lead you to frustration with their lack of 
communication.

 
8. TAKE AN ACTIVE PART IN THE PROCESS

To make sure that the development of your mobile or web application is on 
schedule, you need to take an active part in the process.  Of course, you don’t 
need to actually write the code yourself or to micro manage the project —after 
all, that’s why you hired the software development company—but it is strongly 
advised that you take an active interest in what is happening.

A project won’t work without cooperation between you and your software 
development provider, so here are a few suggestions to help make the process 
run smoothly:

Get Regular Updates.

Make sure you know what’s happening currently with your software product.  
The company’s software manager will be able to tell you what is happening 
in the development cycle and any issues or concerns the team might have.  
Having this information will also help you report the status of the project to 
your managers or investors.  It will also make sure they know that progress 
is being made and that the company’s money is being well-spent.

Ask Questions and Show Involvement.

Asking questions about the development process will show the 
development company that you’re genuinely interested in the final product.  
Getting involved and showing that interest will help the development team 
know that their efforts are appreciated, and will also help you and your 
company understand the process and how a software product is built.

Don’t Micromanage.

As important as it is to be involved in the development cycle of software 
product, it’s just as important that you don’t micromanage the process.  
You’ve got more important things to do, like running your business, so 
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